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Abstract

Nowadays, Travelling by aircraft is the convenient way to save time and costs as
there are many airlines for the passenger’s choices. Airlines can be divided by the type
of business; Full service, Low cost/Low budget and boutique airlines, focus on new routes
linking cultural heritage sites and natural wonders. Recently, competition in Thailand’s airline
industry has been ramped up after many airline operators most airlines require adaptation
to survive by creating different service, facilities and new routes focusing on unique
destination and tourism.This article aimed to analyze strategies and business platform among
airlines which are different in routes and service. However it might have limitation for airlines
operating due to capacity of aircraft fleets. Alliance is the way that airlines can share point of

destination for business corporate and reduce losing profits.

Keywords: Full service Airlines, Budget Airlines, Boutique Airlines, Competition
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